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Introduction
For years, CX and product teams relied on spreadsheets and manual coding frameworks to analyze qualitative survey 
data4tagging comments line-by-line, grouping themes by hand, and spending hours to produce insights that were 
often delayed and hard to scale.
Today, ChatGPT has changed the game. With just a few prompts, teams can uncover patterns, extract sentiment, and 
generate action-ready insights from open-ended responses4in minutes, not weeks.

Evolution of Qualitative Survey Analysis
1Pre-2020

Manual coding in spreadsheets; slow and 
unscalable

2 2021
Rising feedback volumes spark need for speed

32022
ChatGPT launches; teams begin experimenting

4 2023
Prompt-driven survey analysis gains traction

52024
Real-time insights replace static reports

6 2025+
Hybrid AI stacks power scalable feedback 
intelligence
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Step-by-Step Guide for Qualitative Survey 
Analysis using ChatGPT
Step 1: Define Your Research Objective
Before running any analysis in ChatGPT, clarity on what you're trying to learn is non-negotiable. Your research 
objective shapes your prompt design, how you chunk data, and how you interpret the output. The clearer your goal, 
the sharper your analysis.
� A focused objective turns raw feedback into targeted insights. 
Examples of Clear Objectives

1 Extract top feature requests from survey responses

2 Identify why trial users drop off after onboarding

3 Understand sentiment around a new feature

4 Spot recurring pain points across store locations

5 Identify post-purchase issues affecting loyalty
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Step 2: Export Your Qualitative Survey Data 
for Analysis
To get started, export your qualitative survey responses from wherever your customer experience data lives4whether 
it's a specialized customer experience platform like Zonka Feedback, Qualtrics, or general survey tools like Google 
Forms, or Excel.
Be sure to include all the context you'll want to analyze later like question text, store location, customer segment, or 
any attributes tied to the response. The more context you include now, the better your insights will be. 

ä Tip: We recommend using the paid version of ChatGPT (GPT-�) for good results. You can freely upload a 
CSV/Excel file and process up to ����+ short responses per batch or ��2��� long ones in one go.
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Step 3: Start Analyzing by Using Smart 
Prompts for Insights
Now it's time to get into analysis mode. Once your qualitative survey data is added, your first step should be to 
uncover themes and subthemes from the responses. This helps you cluster feedback, spot patterns, and prioritize 
action. 

ä Use the ChatGPT o� version (not o�) for running your survey analysis prompts. o� is purpose-built for step-by-
step thinking and delivers more consistent, structured outputs especially critical when identifying themes, 
analyzing sentiment, or following multi-part instructions.

Prompts for Different Use Cases
a. Themes, Sub Themes & Frequency

Use When: You want to cluster all customer feedback into major topics, break them into actionable sub-topics, and 
measure their frequency to prioritize what matters most.

You are a qualitative data analyst reviewing open-ended responses from a retail in-store customer experience 
survey. Analyze the responses to identify the 7310 most recurring themes based on language patterns and 
customer context. Each theme has to make sense and should not be generic words or phrases fetched from 
survey comments. Instead, they should be generated using GenAI. 

For each theme, provide a short descriptive label, a brief 132 sentence explanation, 233 representative customer 
quotes or paraphrased phrases, and include the frequency of that theme4both as a count of how many 
responses mention it and as a percentage of total responses.

Next, for each theme, please give more granular insights by dividing the generated themes into 334 specific sub-
themes that capture specific recurring topics or issues. 

" Sub-themes should be distinct and actionable (e.g., under "Checkout Experience" ³ "Payment Options," "Cart 
Errors," "Promo Code Issues"). 
" For each sub-theme, include a one-line description, 132 sample quotes or paraphrased responses, and its 
frequency count and percentage. 
" Present all information in a clear, organized format grouped by theme, and sort both themes and sub-themes 
in descending order of frequency. Use only the actual content of the responses without generating assumptions 
or artificial insights. 
" Output format in a Table with columns: Themes | Sub-themes | Description | Sample Quote | Frequency 

<  Want to copy and use this prompt easily? Click here to access prompt repository 

https://docs.google.com/document/d/1wl4t5l-AtqQTXRKsTE0L2en7r4wQHCQk716nEXHEO3E/edit?usp=sharing
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b. Sentiment Analysis

Use When: You want a basic emotional polarity check
Think of yourself as a sentiment analyst reviewing open-ended customer feedback from a retail experience 
survey. The data has already been clustered into themes and subthemes. Your task is to analyze all responses 
grouped under each subtheme and assign an overall sentiment label based on the dominant tone across those 
responses.

Use Positive, Neutral, Negative as sentiment labels. 

Instructions: 

" Review all responses grouped under each subtheme. 
" Determine the dominant sentiment for each subtheme (not individual responses). 
" Assign a single sentiment label that best reflects the overall tone and emotion. 
" Provide a 1-line rationale summarizing why this sentiment applies4reference common words, tone trends, or 
patterns across responses.

Output Format in a Table with columns: Theme | Subtheme | Sentiment Rationale

Use only the actual data to make sentiment judgments. Do not infer sentiment beyond what is clearly expressed 
in the responses. 

<  Want to copy and use this prompt easily? Click here to access prompt repository 

https://docs.google.com/document/d/1wl4t5l-AtqQTXRKsTE0L2en7r4wQHCQk716nEXHEO3E/edit?usp=sharing
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c. Key Drivers of Positive/Negative Impact

Use When: You want to know what's driving great or poor customer experiences
You've already identified themes, subthemes, and sentiment from the survey responses. Now, using that 
information, determine which themes and subthemes are driving positive or negative customer experience.

Instructions:

" Review the sentiment and emotional tone associated with each theme and subtheme. 

" Classify each one as a: 
     "   Positive Driver 3 consistently associated with satisfaction, delight, or appreciation 
     "   Negative Driver 3 consistently associated with frustration, dissatisfaction, or abandonment 

" Provide a short rationale for each classification based on observed patterns in sentiment, emotion, and 
frequency.

Output Format: Theme | Subtheme |  Impact Driver (Positive/Negative) | Rationale

Use only the insights previously extracted. Do not re-analyze the raw responses or re-identify themes. Focus on 
what is clearly driving customer perception based on prior sentiment and emotional trends.

<  Want to copy and use this prompt easily? Click here to access prompt repository 

https://docs.google.com/document/d/1wl4t5l-AtqQTXRKsTE0L2en7r4wQHCQk716nEXHEO3E/edit?usp=sharing
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d. Identify Top Customer Pain Points

Use When: You want to zero in on the most urgent issues causing friction in the customer journey.
You have already extracted themes, subthemes, sentiment classification, emotional tone, and key drivers of 
positive and negative experience from a retail customer experience survey. Now, based on that existing analysis, 
identify the top customer pain points.

Instructions:

" Use the negative sentiment themes and subthemes, along with emotional tone (e.g., frustration, 
disappointment) and negative impact drivers, to pinpoint recurring pain points.

" Prioritize pain points that: 
    " Appear frequently across responses 
    " Trigger strong emotional reactions 
     "   Contribute directly to negative experiences

" Summarize each pain point clearly in 132 lines. 

" Support each pain point with: 
    " A short rationale based on observed patterns 
    " One illustrative customer quote (if available)

Output Format in Table with columns: Pain Point | Rationale | Example 

Avoid creating new themes or reclassifying the data4only distill what has already been extracted. Focus on 
friction areas that demand action to improve the retail experience.

<  Want to copy and use this prompt easily? Click here to access prompt repository 
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https://gamma.app/?utm_source=made-with-gamma


https://gamma.app/?utm_source=made-with-gamma


Step 4: Deepen the Analysis with Follow-
up Prompts
Once you've run your initial round of prompts (themes, sentiment, etc.), go deeper by asking ChatGPT to uncover 
patterns that aren't immediately obvious4like hidden drivers of dissatisfaction in product, repeat complaints about 
in-store experience, or inconsistencies across store locations. 
Follow-up Prompts

Store Layout or Navigation Issues
Are there recurring complaints or confusion 
around how the store is laid out or how easy it is 
for customers to find products?

Location-Based Trends
Are there recurring issues or feedback patterns 
tied to specific store locations or regions? 
Highlight which locations are mentioned and 
summarize the key points.

Cart Abandonment 
Insights
Do any customers mention abandoning 
purchases, long wait times at checkout, or lack 
of product availability leading them to leave 
without buying?

Emerging Product Expectations
Are customers suggesting new features, product 
variants, or improvements they expect? Focus 
only on forward-looking or unmet product 
needs mentioned in open-ended responses.

Post-Purchase Support Gaps
Are there any patterns in feedback that suggest 
customers are facing issues after the purchase 
such as returns, loyalty benefits, delayed 
support responses, or poor follow-up?

Root Cause Analysis
Based on the top � customer pain points already 
identified, what likely root causes can be 
inferred from the tone, phrasing, or patterns 
across responses?

<  Want to copy and use this prompt easily? Click here to access prompt repository 
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Step 5: Turn Qualitative Survey Insights 
into Action
The final and most valuable step is transforming ChatGPT's findings into clear, team-specific actions. Push the model 
to recommend next steps based on what the data reveals. Focus on generating takeaways tailored to each business 
function, built to support decision-making. 

ä If you want to avoid your GPT being influenced by your earlier prompts or responses, we recommend starting a 
new thread before running these action-focused prompts.

1 Product
Based on the feedback themes and subthemes, 
recommend � product adjustments we can test in 
the next sprint to resolve major issues or delight 
users.

2 Customer Experience (CX)
Using the insights gathered, outline � changes we 
can make to frontline experience, store layout, or 
communication flows to reduce drop-offs.

3 Marketing/GTM
Suggest messaging angles or campaign ideas that 
align with the top emotional tones and 
expectations shared in feedback.

4 Support & Operations
Based on repeat support-related feedback, list � 
process or documentation fixes that would reduce 
ticket volume or resolution time.

<  Want to copy and use this prompt easily? Click here to access prompt repository 
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Pro Tip 3 From ChatGPT to Scalable AI 
Feedback Intelligence /

ChatGPT is excellent for analyzing survey data in small batches4but when feedback volume grows, team needs 
expand, and insights must drive action across functions, you need something purpose-built. 
That's exactly why we created Zonka Feedback's AI Feedback Intelligence platform. It helps you move from manual 
prompting to always-on, enterprise-grade analysis, without the limitations. 

Zonka9s AI Feedback Intelligence at a Glance

Unified Feedback View
All your feedback4surveys, chats, tickets, reviews4in 
one place for clear, contextual insights

AI-Powered CX Insights
Auto-detect sentiment, tag themes, and surface patterns 
without any manual effort

ROI-Focused Impact Analysis
Uncover what's moving NPS, CSAT, CES, and revenue to 
prioritize the right actions

Role-Based Intelligence for Teams
Deliver relevant insights to leadership, product, and 
frontline teams instantly

Ready to Scale Your Feedback Intelligence? À

Be the first to try Zonka Feedback's new AI-powered platform built for real-time, role-based, qualitative insight at 
scale. 
Schedule a Demo Now ³

https://www.zonkafeedback.com/schedule-demo
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